
 

 

Sustainable Transportation Task Force Meeting 
October 23, 2020 | 9:30 a.m. – 12:00 p.m. | Zoom Meeting 

https://bainbridgewa.zoom.us/j/91003569767  Meeting ID: 910 0356 9767 

Agenda 

Time Topic Lead/Materials 

10 min Welcome & Introductions Mark Epstein, COBI 
Jennifer Wieland, NN 

  Welcome and introduce the STTF 
 Review meeting objectives, roles, ground rules, 

and virtual meeting tools/protocols 
 Provide project update 
What questions do you have about the work 
underway? Are today’s objectives clear?  

9/25 Joint STTF and TAT Meeting 
Summary 

20 min Climate Action Plan Update Climate Change Advisory 
Committee Member 

  Provide overview of Climate Action Plan  
 Discuss opportunities for alignment between 

Climate Action Plan and Sustainable 
Transportation Plan goals and strategies 

Where do you see synergies between the plans? 
Which Climate Action Plan strategies are most 
important to advance? 

 

60 min Gap Analysis Workshop  All  

  Review final plan goals and objectives, gap 
analysis approach, and technical analyses 
completed to date (10 min) 

 Share gaps and barriers findings from STTF 
homework (10 min) 

 Work in small groups to layer existing conditions 
analyses and highlight key gaps (30 min) 

 Discuss 1-2 key findings from each small group 
using interactive maps (20 min) 

What did you discover in your fieldwork? What unmet 
needs and opportunities for improvement do the 
analyses highlight in Bainbridge Island’s 
transportation system?  

Final Plan Goals and Objectives 
Gap Analysis and Evaluation 
Framework Approach 
Existing Conditions Map Package 
Interactive Gap Analysis Map 
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15 min Project and Program Identification Jennifer Wieland, NN 

  Share big ideas and project/program findings from 
STTF homework 

 Provide overview of next steps for identifying 
projects and programs  

What did you discover in your fieldwork? How will we 
use that information and the gap analysis findings to 
shape projects and programs?  

 

5 min Next Steps Jennifer Wieland, NN 

  Review upcoming project team tasks 
 Identify potential homework or small group topics 
 Preview December meeting dates and topics 
What additional information do you need at this point? 
How can the Task Force engage between meetings?   

 

30 min Public Comment Mark Epstein, COBI 

   Hear from members of the public on today’s topics 
What questions or comments do you have about 
today’s work? What should the Task Force and 
project team consider moving forward? 

  

Attendees 
Sustainable Transportation Task Force Members  

 Melissa Bang-Knudsen 
 Bart Berg 
 James Cash 
 Lafayette Chabot 
 Brenda Fantroy-Johnson 
 Ruth Flanagan 
 Helaine Honig 
 Kim Leatham 
 Susan Loftus 
 Alyse Nelson 
 Emily Reardon 
 David Reynolds-Gooch 
 Kirk Robinson 
 James Rufo-Hill 
 Barbara Tolliver 
 Robert Weschler 
 Jonathan Williams 

 Don Willott 
 Carter Wolff 
 Barbara Zimmer 

City Council Liaisons 

 Mayor Leslie Schneider 
 Councilmember Christy Carr 
 Councilmember Kol Medina 

City Project Team Members 

 Mark Epstein, Project Manager, Engineering 
 Chris Wierzbicki, Public Works Director 
 Kristen Drew, Communications Coordinator 

Consultant Team 

 Jennifer Wieland, Nelson\Nygaard  
 Lauren Squires, Nelson\Nygaard 
 Olivia Smith, EnviroIssues 

 



 

 

Project Work Plan  

 


